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Session Objective

To ensure the Beaumaris Arts Group Members understand:

* The project; what has been done so far and why; what will happen next.
« Understand Council’s role and objectives in regards to this project

* Increase support for this process and enable Council to continue with
confidence.
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Rules of Play

Kindness
Respect
Tolerance

Active Listening
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Rules of Play

Basics:

* Phones off/muted

* No raised voices

* One conversation at a time
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Rules of Play

Specifics:

Its OK to have different opinions

Don’t make it personal

Be considerate of everyone’s time

If you need to leave the room, please do so respectfully

No photos
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Bringing people on the Journey

"Change is hard because people
over estimate the value of what
they have — and underestimate
the value of what they may gain
by giving that up.”

— James Belasco and Ralph Stayer
Flight of the Buffalo (1994
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The Arts matter

The arts are an essential public good that create a ripple effect
of benefits felt throughout our community. They provide a
unigue expression of what it means to be human, that is
fundamental to our nature and affects us all, through all the
pOSS|b|I|t|es of part|C|pat|on in roles as artlsts arts workers,

supporting the ake a vital contribution
to our wellbeing: ™ ¢ ' '
from cultural to
community and
potential to bridg
different views, en

c, at an individual,

evel. The arts have the
arness the wisdom of our
magination to explore new ways of
thinking, and create e lences that can be shared by all
people in our community. In part, it is the understanding of this
wider community benefit that has fuelled a sharper increase in
Victorian local government investment in cultural activity in
recent years.

The Arts Ripple Effect — Valuing the Arts in Communities (2012) \
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What has bought us here today — voices heard

Concern that BAG members are not on the same page regarding the Building:
* Do the voices of the loud minority represent the largely silent majority?
« Concern by some that the BAG committee is not representing the views of the group

Differing views on the needs of the Group, priorities for the future:
* Need for arts to thrive in Beaumaris

* Need to retain a specific building at all costs — Views differ on what to retain but most
believe that current building is tired and does not meet current needs

Heritage value of the Building vs Precinct

Other issues - not for this forum J
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What has Reserve Road Community Precinct Improvements
bought us here Timeline of activity

o Identification of requirement for improved facilities
integrated into Council Plan 2017 - 2020

o User group engagement

Council consultation with leadership of stakeholder groups.

e Understand facility requirements

Each stakeholder leadership to confirm requirements.

Heritage considerations
Awaiting cutcomes of heritage precinct report
Anticipated February 2020.

Site context and layout
Considering the current Masterplan for the precinct.
Public consultation process.

Detailed design

For buildings and precinct.

Planning

Formal planning processes. Q
Construction -~

Bayside
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Brief for Beaumaris Arts Building
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possible building footprint, noting
limitations:

- North: village green, trees

- West: sight lines, car park, trees
- - South: vegetation, plant

- East: telco tower
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VILLAGE
GREEN

This slide illustrates the minimum

building compliance upgrades

required, and shows the impact this
~ will have to the painting studio and

gallery.

Note: this assumes the kiln is not
located within the building.

COMPLIANCE CHANGES

- EXISTING GALLERY SPACE
(37M2) IS REDUCED TO 31M2 &
FUNCTION SPACE
COMPROMISED

- EXISTING PAINTING STUDIO
(80M2) IS REDUCED TO 75M2 &
FUNCTIOM SPACE IS 4
COMPROMISED

" - KITCHEN FUNCTION SPACE IS

COMPROMISED FOR SERVERY
ASPECT TO GALLERY

——
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This slide illustrates key

31

opportunities within the maximum
building envelope to activate and
improve the relationship between
the buildings, village green and
surrounding open space.

Open Space Opportunities 1150

This is not a concept design.
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Questions

Rules of play

* Kindness

* Respect

« Tolerance

« Active listening
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Close

* Next Steps
* Public meeting
 Have Your Say
« Heritage process
« Consultation
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