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	Preliminary Social Needs Assessment 
	Further Analysis and Research
	Development of Land Use Options
	Preparation of Master Plan
	Immediate Actions
	Short Term Actions
	Medium Term Actions
	Longer Term Actions

	2018
	Early 2019
	May – September 2019
	October 2019 to December 2020
	1-2 years
	3 – 5 years 
	6 – 10 years 
	10+ years

	Assessment recommendation to establish a consolidated community hub incorporating various community facilities from across the Hampton Major Activity Centre.
	Demographic analysis and assessment of anticipated community floor space demands to 2036.
Consideration of constraints and opportunities at Council sites.
Preparation of and consultation on draft Place Values (Phase 1a consultation).
	Two options for community floor space were identified
· Centralised
· Dual site
Consultation on the options identified greater support for centralised option. (Phase 1b consultation).
Council resolved to progress centralised design option (17/09/19).
	Developing draft Masterplan.
Council endorsement of draft Masterplan.
Seek State and Federal Government support for design and resourcing of multi deck car park.
	Investigate Feasibility and Design of multi-deck car park.
Amend Planning Scheme to give effect to Plan.
Establish governance and operational requirements for Hub.
Work with stakeholders on design brief for Hub.
	Convert Scout Hall to a car park.
Build multi-deck car park.
Investigate traffic actions from Plan.
Investigate public open space opportunities.
Concept design for Community Hub.
	Finalise Detailed Design for Hub.
Construct Hub.
Modify MCH building and lease.
	Property acquisition and disposal program.
Convert 22-26 Willis Street to open space.



